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Agenda

. Q3 summary and key events

. Q3 performance

. Market outlook & guidance for 2024
. Strategy implementation

. Q&A

CFO
Heikki Haasmaa Hanna Masala




Net sales down by 8.4%* to EUR 41.8 (45.6 ) million, organic growth -10%.
Adjusted EBITA EUR 2.4 (3.5) million. Adjusted EBITA margin 5.8% (7.6%).
Operating profit EUR -0.2 ( 2.3) million

Cashflow from operating activities before financial items and taxes EUR

Leverage (net debt/ adjusted EBITDA) was 5.0x (2.9x).
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Order book  totaled EUR 154 (167) million.

* -8.3% in constant currency

-0.3 ( -2.7) million.



Q3 highlights

A Infra and Digi performance
A Sweden turnaround actions

A Vantaa light rail alliance and
other important project wins

A Tendering activity and hit rates
Increasing

A Acquisition of LandPro Oy in
September

Afil nternalGRChoatSaga Al
launched for active use
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'Building for the Future’
program progressing well

A

A

A

In Sweden _ focus on resource optimization
A Headcount down by approx. 10% in Q3

A Streamlining operations into a nationwide

model

A New sales organization supporting proactive

sales

In Buildings _ focus on operational efficiency

A Temporary layoffs and optimizing organization
A Proactive sales to target segments

A Focus on project overruns and projects on hold

I n tot al appr ox.
if all other conditions remain constant
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Building for the future - actions in Sweden

sweden We shift to a business-driven organization driving

griorities growth on business segments instead of regions

1) Renewing
business

organization

We focus on sales and project profitability and
introduce a key account organization

2) Increasing sales

and profitability of = we ensure every krona spend benefits the business
projects

3) Operating
efficiently Together, we drive positive change - Everyone matters!

Building for the future - actions in Buildings

Focused actions in August and onwards

We develop our organization and people’s

Buildings

priorities career opportunities

1) Renewing and
developing as
experts

We foster close client relationships, help our
clients with their needs, and sell proactively

2) Growing
sustainably We streamline our organizational structures

3) Operating
efficiently
We continue temporary layoffs, where needed



Infra

Q3 win: T he planning of the western part of the Vantaa

light rail between the Helsinki Airport and Tikkurila
together with Ramboll.

Picture credits: City of Vantaa and Ramboll.
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Another strong quarter in Infra

NET SALES PER QUARTER,

figures in EUR million

14.5

Q3 Q4 QI Q2 Q3
23 23 24 24 24

Infrastructure

FACTORS IMPACTING Q3

Strong demand for energy,
environmental and security  -related
projects.

Challenges in traditional markets
Low demand for municipal
infrastructure design, intense price
competition in public sector
tendering.

Utilization under pressure
due to time spent on sales.

OUTLOOK

Market environment expected
to remain stable yet mixed with
stronger and weaker segments.

Strategic initiatives and
multidisciplinary expertise

support growth i LandPro and
other acquisitions completed,
organizational reform in Q3 2024.

Order book at good level.



Buildings
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